Keyworkers

Keyworkers are “key” to the campaign.  Keyworkers bring the campaign to their fellow employees and ask for their participation.  Keyworkers are responsible for accepting paper pledge forms from their contacts.

Deputy Coordinators are responsible for recruiting Keyworkers, organizing training, supervising Keyworker activity, and recognizing Keyworkers contribution to the campaign. 

How do I find Keyworkers?
· Ask successful Keyworkers from last year to serve again
· Seek recommendations for someone in the office who would make a good keyworker
· Look for someone who has a connection with one of the CFC charities or who seems to be a good match for this kind of project
· Make sure the candidate’s supervisor is aware and supportive of the responsibility
· Ask your Executive Officer to help.  Ask that he or she send a note to the managers of the offices involved, requesting a motivated employee to take the lead for the CFC 
· Make the employee feel good about the position he or she is being asked to fill.  Say something like, “We are looking for people who are supportive of the CFC and the nonprofit community, who is able to follow through on details and who is well-liked. I thought of you to represent your office.”

How do I set up Keyworker Orientation(s)?

· Find a meeting space with a computer, projection screen, and internet access so you can access the CFCNCA.org site.

· Make sure you will have your CFC supplies in hand at the time of your event.  Give each Keyworker a training kit, a list of people to contact plus enough supplies for all of his/her contacts.  Call Monica Hanson, 301-443-2293, if you have a question about supplies.

· Schedule a time.  Please schedule one hour and 30 minutes, starting at either 9:30, 11:30, or 1:30, Monday through Friday.  Use Outlook to see available times—use Meeting Request; Scheduling Assistant; and add Christine Brake as a required attendee.  Include building, room number, and contact information. 
Call Christine if you need help scheduling—301-443-2293
· Ask your EO to stop by your Keyworker Orientations to personally thank your IC’s Keyworkers for their service.

· Ask each Keyworker to RSVP.

· Consider inviting a charity speaker or showing a video from a charity. Make sure the organization is participating in the 2012 CFCNCA.

· If you IC is large and/or spread across multiple buildings, you may want to organize more than one Keyworker orientation.[image: image1.wmf][image: image2.jpg]
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