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2012 KEYWORKER CERTIFICATION PROGRAM
For fifty-one years employees of the Federal government have stepped outside their traditional roles in the Federal workforce to collectively raise funds and awareness for the places in our neighborhoods, country and world where life’s basic needs are not being met.  No member of the workforce contributes more to this cause than the Combined Federal Campaign Keyworker, who not only contributes financially, but engages colleagues to do the same.  Stepping up to share meaningful stories and speaking up to build teamwork and inter-departmental unity, Keyworkers create the opportunity for each person to own an important piece of this incredible legacy, a legacy that has raised more than $7 billion dollars across the country since 1961.
The focus for the Combined Federal Campaign of the National Capital Area of 2012 and beyond is to recognize the extraordinary efforts of these individuals.  Yes, Keyworkers have the opportunity to expand their personal and professional networks, but most participate because of the positive outcomes of their efforts – the good work of worthy charities.  The focus of the 2012 campaign will not be the dollars raised, but the life-changing, life-saving work that will result from these efforts.
Keyworker training will now include specific tools for the Keyworker to:
· help educate co-workers about the work of charities
· help each person connect to what matters most to them
· simplify the giving process
· express appreciation 
In addition, each Keyworker who attends training, completes the required face-to-face contacts and reports back to his/her Campaign Manager or Coordinator will earn CFCNCA Keyworker Certification and a letter from CFCNCA for his/her personnel record detailing the Keyworker’s strengthened competencies and outstanding performance.
The benefits of this program are far-reaching:
· Federal workers have the opportunity to make the difference that matters most to them.
· Charities that receive the funds contributed by the Federal workforce continue to provide help and hope where it is needed most.
· Your agency, through healthy competition, creative communications and shared goals enjoys enhanced teamwork and a more cohesive workforce.
· And Keyworkers develop and hone core competencies, such as:  oral communications, interpersonal skills, team building, influencing, customer service, etc. 

Implementation of the new Keyworker Certification Program requires the following:
From CFCNCA 
· Enhanced Keyworker training that engages prospective donors in achieving positive charity outcomes, rather than meeting dollar goals
· Positive charity outcomes list for each Keyworker to provide valuable information to share with prospective donors
· Thank you cards for every contact
· Letters for Keyworkers’ personnel files
· CFCNCA Keyworker Certification
From your agency
· Verification of training attendance by Campaign Manager or Coordinator
· For the Keyworker, a list of contacts or clear direction on which department he/she is to engage
· Verification of face to face contact, provided by Keyworker (including two contact dates for each co-worker on his/her list to be contacted)
NOTE:  Any list of contacts is for internal agency use only and only to be used to verify completion of the assigned contacts. No list may indicate whether or not a person has made a donation.
· Name of each Keyworker who has completed all of the required steps

For additional information, please contact:
HHS Loaned Executive, Jean Daniel at 202-465-7268 or jean.daniel@cfcnca.org, or 
Judy Christian, CFCNCA Campaign Director, at 202-465-7227 or email judy.christian@cfcnca.org.
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